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Company’s Sustainability Commitment to High Purpose

“Empowering Sustainable Digital Society”
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Stakeholders
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Sustainability Framework with Sustainability Topics
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e Continuous improvement of operational processes
e Analytical tools to support operational problem-solving
e Data security and information protection
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Sustainability Strategy & Initiative

Company’s Sustainability Commitment to High Purpose
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“Empowering Sustainable Dlgltal Society” "afvanuuiaunseldinudianmarianedeu

sategy | Taic | indicator | Taget __

Collaborate with suppliers/partners to drive Digital - % of Professional Engineer in Digital 2025: 50% of Professional
Economic Dimension Transformatlon and catch-up nevY technolggy to Transformation Engineer / Implement 1
improve process and ensure service effectiveness - # of New System new system

Enable Digital Transformation
and Enhance Sustainability
Organization Management to

2025: 80% PE / Imp 2 sys

develop professional process Restructure top-down Organization to manage and align - Certified Sustainability from SET 2026 : Certified
and service in company with Sustainability Commitment - % of Cost Reduction / %Increase Sustainability from SET / -
Revenue 3% Cost Reduction / +3%
Revenue
Provide Individual Development Program for all Employee skill up % on each 2025: 30% of Employees
Social Dimension employees department are developed
Create concrete People 2027: 100% of Employees
Development Plan to skill up are developed
md'V'dL,Jal pgrformance and Design and identify Career Path to encourage all Employee turnover rate 2026: 20% turnover rate
clearly identify career path ) - - .
employee’s understanding their future reduction
Environmental Dimension Standardize Sustainable Partner Selection to select the - # of sustainable supplier review 2026: 100% major & minor
Establish Sustainable Partners right Partner which impact to Sustainability benefit - % of purchase sustainable products supplier review 2026:
Selection Standard for achievement purchase 80% of

environmentally-friendly products sustainable products
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